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The Bible Was Written to be Heard,
Not Just Read.
Rooted Daily × ElevenLabs: Bringing 66 books, 1,189 chapters, and 31,000+ verses to life through

emotionally nuanced generative voice, dynamic cast dramatization, and family voice cloning.

🏛️

Living Scripture

Dynamic cast dramatization mapping distinct

ElevenLabs voices to Jesus, Old Testament

prophets, and apostolical authors.

Turbo v2.5 Synthesis

🎙️

Family Voice Legacy

Allowing believers to hear Psalms or Proverbs read

in their own voice, a pastor's voice, or an elderly

grandparent's voice.

Instant Voice Cloning

📱

Production-Ready

Already bundled with a full offline 66-book KJV

SQLite database, MD5 local caching, and custom

ElevenLabs Voice ID settings.

Live in Rooted Daily App



📉  THE OPPORTUNITY & THE FRICTION

2.4 Billion Believers. Millions of Audio Listeners.
Outdated Audio Technology.
Traditional audio Bibles force listeners to choose between lifeless robot monotone or static 30-year-old

recordings.

80%+
Quit "Bible in a Year" plans within 21 days

due to screen fatigue

$2.0M+
Traditional studio cost for a 100-actor

dramatized audio Bible

3×
Faster growth rate of audio devotional

listening vs. text reading

73%
Listen during morning routines, driving,

workouts, and bedtime

The Flat Monotone Problem

Standard mobile TTS engines sound like automated GPS driving directions. They

destroy the emotional resonance of David's laments, Solomon's proverbs, and

Christ's beatitudes.

The Personal Disconnect

Faith is intimate. Listening to an unfamiliar, detached voice misses the spiritual

warmth of hearing scripture recited by trusted leaders or beloved family members.



✨  THE SOLUTION

Rooted Daily Powered by ElevenLabs:
Generative, Dramatized, & Personal.
Transforming static scripture reading into a deeply immersive, emotionally resonant daily habit.

🎭

Automated Multi-Voice Dramatization

Our verse parser identifies speaker tags across all 66 books—assigning distinct

ElevenLabs voices for the Narrator, God, Jesus, Moses, David, and the Apostles.

🧬

Generational Voice Cloning

Through ElevenLabs Instant Voice Cloning (IVC), users can hear scripture in their

own voice, their pastor's voice, or preserve an elderly parent's voice for future

generations.

🌊

Atmospheric Soundscapes (Foley FX)

Procedural environmental textures via ElevenLabs Sound Effects (desert wind in

Exodus, gentle Sea of Galilee waves, Roman dungeon echoes) creating deep

meditative focus.

💬

Spoken AI Reflection Companion

Connecting ElevenLabs Conversational AI to our existing Journal Reflection engine,

allowing users to talk through scripture during walks or commutes.



🛠️  DEEP TECHNOLOGY STACK

Beyond Basic TTS:
Full ElevenLabs Modality Integration
How Rooted Daily integrates ElevenLabs APIs across every devotional touchpoint.

01 • SPEECH SYNTHESIS

Eleven Turbo v2.5

Ultra-low latency streaming for on-demand

chapter reading with natural pacing, breathing

dynamics, and phonetic accuracy for archaic

biblical names.

< 300ms First-Byte Latency

02 • PERSONALIZATION

Instant Voice Cloning

Seamless 1-minute voice capture letting users clone

their voice or upload audio of pastors and family

members to serve as personal scripture narrators.

High Emotional Retention

03 • CONVERSATIONAL AI

Spoken Reflection Agent

Transforms Rooted's AI Reflection Journal into a

voice-first spiritual dialogue, encouraging users to

vocalize insights and questions naturally.

Full Duplex Conversational

ElevenLabs Sound Effects Integration
Generating chapter-matched atmospheric Foley (Galilee waves, temple reverb, gentle desert breeze) blended in real-time with narration.

Immersive Audio Design



🎧  INTERACTIVE DEMO SIMULATOR

Experience the Living Voice
Interact with our audio player prototype to preview how different ElevenLabs voice profiles transform

scripture.

CURRENTLY SELECTED PASSAGE

Psalm 23:1-4 (King James Version)
Voice: Marcus (Narrator)

"The LORD is my shepherd; I shall not want. He maketh me to lie down in green pastures: he leadeth me beside the still waters. He

restoreth my soul: he leadeth me in the paths of righteousness for his name's sake."

Select Voice Profile: 🎙️  Marcus (Narrator) 🕊️  Words of Christ ⚡  Prophetic Tone 👵  Family Voice Clone

00:00 / 00:34



🏗️  PRODUCTION ARCHITECTURE

Engineering Readiness & Architecture
Proven caching pipeline, offline database, and resilient fallback hierarchy already in production.

1. Offline Engine

66-Book SQLite DB with 31,102 verses

pre-indexed locally.

→
2. Speaker Parsing

Context classifier tags verse speaker

(Narrator vs. Dialogue).

→
3. ElevenLabs API

Turbo v2.5 / Cloned Voice generated &

streamed.

→
4. Local MD5 Cache

Cached in FileSystem for instant 0ms

repeat playback.

High-Efficiency Caching Strategy

In TTSService.ts, every chapter query is hashed using

CryptoJS.MD5(cleanedText + voiceId). Audio is stored in audio_cache/
on the client. Over 80% of repeat chapter listens require zero API calls, drastically

reducing COGS.

Resilient Fallback Hierarchy

Tier 1: ElevenLabs High-Fidelity (Default) → Tier 2: OpenAI TTS (Network failover)

→ Tier 3: Native On-Device Speech. The listener never experiences a crashed or

silent session even in airplane mode.



📈  MARKET & TRACTION

Capturing the $2.8B Faith & Wellness Market
Unprecedented consumer appetite for premium spoken audio and daily habit formation.

HALLOW BENCHMARK

$100M+ Raised

Reached #1 overall on the US App Store during

Super Bowl Sunday, validating faith audio as

mainstream.

YOUVERSION SCALE

700M+ Downloads

Audio engagement is growing 3x faster than text

reading across their global user base.

ROOTED DAILY TRACTION

Production Live

Live web reader, 365-day dual reading tracks,

active mobile app, and AI reflection journal in active

testing.

Target Listener Persona: The Time-Constrained Seeker

Modern professionals, parents, and students who yearn for spiritual discipline but cannot carve out 45 minutes of quiet desk reading. Audio lets them absorb sacred wisdom during

their 20-minute morning commute, gym session, or evening walk.



💎  MONETIZATION & UNIT ECONOMICS

Sustainable, High-Margin Monetization
Freemium distribution paired with high-LTV premium subscriptions.

FREE TIER (VIRAL ACQUISITION)

Free Forever Reader

Full 66-book offline KJV Bible text

Dual 365-day reading plan tracking

Daily "Verse of the Day" in ElevenLabs voice

Basic on-device native TTS narration

ROOTED PREMIUM ($7.99/MO • $59.99/YR)

Full ElevenLabs Audio Suite

Unlimited Dramatized Audio Bible (Multi-voice cast)

Personal Voice Cloning for family devotionals

Atmospheric Soundscapes (Foley sound effects)

Spoken Conversational AI Journal companion

3.5M
Characters in Full KJV Bible

×
1-Time

Pre-generation & Edge Caching

=
>82%

Projected Gross Margin



📊  RESOURCE ALLOCATION

The 33,000,000 Character Grant Plan
A high-leverage 12-month roadmap turning ElevenLabs credits into enduring product value.

TOTAL GRANT CAPACITY 33,000,000 Characters

Foundational 66-Book Library (3.5M chars • 10.6%)

Complete pre-rendering of KJV across 5 core voice personas.

Daily Devotional Streams (20.0M chars • 60.6%)

Powers daily chapter streams for 25,000+ active listeners with zero audio COGS.

Family Voice Legacy Pilot (5.0M chars • 15.2%)

Cloning voices for 1,000 families to hear Scripture in loved ones' voices.

Multilingual & Sound Effects (4.5M chars • 13.6%)

Spanish/Portuguese dramatized editions + procedural ambient Foley generation.

Q1
Full Library Synthesis & QA

Q2
Dramatized Beta Launch

Q3
Family Cloning Rollout

Q4
Global Languages & Public Case Study



🤝  STRATEGIC PARTNERSHIP

Why ElevenLabs Wins by Partnering with Rooted
A flagship showcase demonstrating ElevenLabs' emotional depth on the world's most cherished

literature.

🌟

Flagship Cultural Showcase

Demonstrating that ElevenLabs can render

profound sacred reverence, complex ancient

terminology, and poetic cadence better than any

model on earth.

❤️

Viral Human-Interest PR

Grandparents recording bedtime Proverbs for

grandchildren and deployed service members

reading Scripture for their families create

heartwarming stories.

⚡

Developer Case Study

Co-authoring a technical deep dive on high-

efficiency mobile edge caching, offline SQLite

integration, and zero-latency audio pipelines.

The Ask: ElevenLabs Startup Grant Recipient

33M characters • 12 months full platform tier • Technical advisory • Co-marketing feature
📖  Web Reader Demo 📋  Copy Application

https://rootedapp.space/bible/

